
 
 
 
 

 
 
 
 
 
 
 
 

Splunk Optimization 
Have your Deployment Reviewed by Experts 

PROFESSIONAL SERVICES 

As you onboard data and users into your Splunk 
environment, it’s valuable to look under the hood to 
ensure your searches and dashboards are still 
operating at peak performance. Whether you are 
preparing for an upgrade, re-architecture, scale-out, 
or are simply not seeing the speed you expect of 
searches and dashboards, this offering can help. 

This offering includes a review of architecture, 
configurations, knowledge objects, data governance 
and use cases. Leveraging best practices, our Splunk 
experts will ensure your users and administrators 
receive the experience they expect from your Splunk 
deployment. 

• Discovery: A business review and discussion of 
the current requirements, including data sources, 
searches, dashboard and alerts to be reviewed. 

• Splunk Environment Review: Review Splunk 
architecture specifications and key operating 
system configurations across search heads, 
indexers, cluster master and data forwarders.  

• Data Onboarding Review: Thoroughly review and 
document all Splunk instances and configurations, 
to ensure they adhere to Splunk best practices.  

• Knowledge Object Review: Review knowledge 
object content, including saved searches, alerts, 
reports, dashboards and scheduler execution 
across the Splunk environment. 

• Governance: Review of security settings, 
authentication, role-based access controls and 
Splunk role capabilities. 

• Remediation: Reconfigure the Splunk platform for 
best practice execution across the key areas of 
server configuration, forwarder configuration, 
knowledge object configuration, data onboarding, 
and search execution (Advanced and Premium 
only). 

• Executive Presentation and Next Steps: Splunk 
provides an executive presentation and detailed 
report to outline work performed and illustrate a 
sequence of initiatives for customers to execute to 
continue the Splunk journey. This can introduce a 
Splunk Center of Excellence (Premium only). 

Three Sizes to Meet Your Needs 
Standard Offering 
This is designed for customers with a single site 
(non-clustered) architecture, non-premium Splunk 
applications, and standard data sources. The 
Standard Offering provides a detailed assessment 
in addition to education credits to certify one 
Administrator. 
 
Advanced Offering 
This is designed for customers with an advanced 
architecture (e.g., index or search head clustering), 
premium Splunk applications, and standard or non-
standard data sources. The Advanced Offering 
provides a detailed assessment as well remediation 
of the highest priority issues. In addition, the 
Advanced Offering includes education credits to 
certify one Power User and one Administrator. 
 
Premium Offering 
This is designed for customers with complex multi-
site cluster based architectures, basic, premium 
and custom Splunk applications, and numerous 
data sources. In addition, the Premium Offering 
includes in-depth consultation on process 
improvement, executive presentation on next steps, 
as well as education credits to certify five Power 
Users and two Administrators. 
 
Optimization Offering Benefits 
 
• Technical Architecture Review and Tuning: 

The Splunk Optimization Offering provides 
recommendations for a solid Splunk architecture 
foundation based on years of experience. 

• Complete Review of Splunk Environment: 
Gain confidence that your Splunk Implementation 
is well-tuned and capable of scaling to expand 
into new use cases.  

• Collaborate with Splunk experts on best 
practices: A Splunk professional services expert 
will collaborate with Splunk administrators every 
step of the way to ensure best practices are in 
place. 
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Free Online Sandbox. Get access to a free, personal environment provisioned in the cloud where you can     
immediately try and experience the power of Splunk IT Service Intelligence. After the initial trial period, or 
anytime before then, you can convert to an Enterprise license by contacting sales. 
 

  http://www.splunk.com/ 

Outcomes 
Below are some of the types of tasks that the Splunk Services team can assist you with.  

Category Activity Type Standard Advanced Premium 

Assessing the 
Deployment 

Assess Production Splunk Deployment Non-
Clustered Clustered Global, Multi-

Site Cluster 
Assess Governance, Data and User Security, Change 
Management, and Compliance with Stated Requirements � � � 

Assess Data Sources and Matching Use Cases, Identify 
and Prioritize Most Important Data Sources � � � 

Assess Normalization of Top Data Sources 10 25 100 
Identify Gaps in Security or IT Operations Visibility, 
Changes Needed to Splunk-Related Processes   � 

Assess Performance and Functionality of Splunk Premium 
Apps (such as Enterprise Security or ITSI)  1 3 

Findings 
Review 

Document Architecture, Recommend and Document 
Optimization Steps Found Using FIRR Format � � � 

In-Depth review session of Optimizations found  � � 
Build Formal Remediation Plan, Executive Summary, and 
Propose Changes to Processes   � 

Remediation 

Upgrade Splunk, Implement Optimizations in Production 
Environment  � � 

Implement Optimizations in all Environments, Update 
Documentation, Hold Workshops on Use Cases or Center 
of Excellence Topics 

  � 

 

Targeted Customer Attributes  
The Splunk Professional Services Optimization offering 
is designed for customers who have deployed or 
expanded a production Splunk infrastructure and are 
looking to optimize performance or improve business 
benefit from their Splunk investment. It can benefit you 
under many circumstances: 
 
• If you are seeking best practices related to 

architecture, data onboarding, application 
management and searching. 

• If you want to gain additional insight the 
knowledge object lifecycle from identification 
through production deployment. 

• If you are seeking to build a plan for future. 

 
Splunk Professional Services 
Our services are backed by Splunk Certified 
Consultants, leveraging best practices and 
experience from thousands of Splunk deployments. 

 
Take your Splunk environment to the next level and 
achieve continual optimization, enhanced processes 
and active collaboration.  
 
 
 
 
 


