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Best-in-Class Splunk Deployment  
The Splunk Enterprise Implementation Success Offering provides new customers 

with the foundation to deliver performance and scale to their end users. Leveraging 

the latest best practices, our Splunk Accredited Consultants, Solutions Architects, 

and Project Managers will work with you to implement the best deployment of 

Splunk for your needs. 

 

At a Glance 
 

The Splunk Enterprise Implementation 

Success offerings are designed for 

customers looking to build a production-

ready Splunk environment to accelerate 

time-to-value tied to critical enterprise-

level goals. 
 

Three sizes to meet your needs 
 

Whether it’s strategic guidance or the 

need for more hands-on expertise and 

execution, we have flexible options that 

will help you along your Splunk journey. 
 

Base 

Customers with dedicated, in-house Splunk 

resources with the ability to self-implement 

and need deployment best practices, 

guidance, and knowledge 

transfer/enablement.  
 

Standard 

Customers that require hands-on 

deployment help to rollout their first use 

case. 
 

Premium 

Customers that are fully invested in 

Splunk at the enterprise level, focused on 

identifying new opportunities for solution 

optimization and/or use case expansion 

and need staff augmentation to deploy 

additional use cases. 

Benefits to Enable Enterprise Resilience 

Splunk Enterprise Implementation Success engagements are designed to provide 

a jump start for your Splunk implementation to ensure your deployment is 

stable, ready to expand, and meets your current success criteria. 

Getting Your Organization There 

Discovery 

Review and discuss requirements, critical or high priority use cases, and data 

sources with a Splunk Solutions Architect. They will build a customized 

implementation plan, including prerequisites, steps, and the optimal architecture  

for your deployment. 

Implementation 

Build and configure your Splunk instance/environment with a Splunk Accredited 

Consultant to the architecture agreed in the Implementation Plan. Based on the top 

priority use cases, locate, and bring the necessary data sources in to Splunk, then 

normalize them to ensure standardization of use case outcomes. 

Outcome Development 

Identify and develop top-priority use cases with your Splunk Accredited Consultant. 

Leverage Splunk dashboards, alerts, and apps – along with Splunk best practices 

– to achieve the outcomes agreed to in the Implementation Plan. 

Evaluation of Success 

Your Splunk Accredited Consultant and Project Manager will be able to provide 

ongoing updates throughout the engagement to measure success. 

Expanding Success 

With this successful Splunk deployment, your organization will be well equipped to 

expand data sources or use cases as needed. 

Guidance at Every Step of Your Splunk Journey 

Splunk has developed a wide range of Service offerings to be responsive to dynamic challenges, requirements, and urgent 

needs. As your organization is focused on achieving accelerated time-to-value, as well as the need to optimize workflows, 

you may need help to maximize your use of Splunk in driving enterprise resilience for better outcomes. 

 

For more information visit Splunk.com/services, or email us at cs-sales@splunk.com to connect. 
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