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Turn Al-driven reinvention into operational
advantage with Agentic Ops from
Accenture and Splunk

Al is transforming how enterprises work, compete, and grow.

For technology operations teams, this Al-driven change  The result is intelligent, service-aware operations.

is intensifying the need to prevent issues before they
disrupt the business, recover faster when issues do
occur, and reduce the manual effort required to keep
critical systems running. To capture the value of Al,
organizations need a trusted operational foundation
that can make sense of enterprise-scale data and help
teams act at machine speed.

Agentic Ops depends on trusted, enterprise-scale
data infrastructure. Splunk provides that foundation
by helping organizations aggregate and transform
operational data into the insights humans need to

act. Accenture helps clients turn those insights into a
broader AlOps strategy—uniting agentic architecture,
system integration, process reinvention, value
capture, and change management—to help turn those
capabilities into measurable business outcomes.

Together, Accenture and Splunk help enterprises
advance Agentic Ops in two critical ways:

1. Using Al to transform technology operations.

2. Using Splunk observability and security to
help manage the resilience, performance, and
tokenomics of Al itself.

Humans gain greater agility to manage agents and
automation, improving efficiency, accelerating issue
resolution, and scaling value across the enterprise.

Accenture sees this impact in action. With Agentic Ops,
clients have experienced:
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Agentic Ops value in motion

Collect
Unify enterprise data across systems to
create a trusted Agentic Ops foundation.

Operationalize intelligence across
workflows to accelerate triage, response,
and remediation.

The goal is not to turn agents loose, but to build the
foundation, governance, and operating model that allow
teams to innovate. Accenture and Splunk help clients
start with high-value workflows, prove measurable
value, and scale with confidence to:

— Build the Al data backbone. Agentic Ops
depends on clean, connected, and contextual
data. Accenture helps clients define their data
management strategy, workflow requirements,
governance model, and value case needed to
make that foundation actionable and trusted.
Splunk supports the critical data infrastructure to
aggregate, correlate, and transform enterprise-
scale operational data into insights that humans,
agents, and automation can act on. Together, they
help organizations observe and manage the Al
systems they deploy—securely.

Activate agentic workflows. Detection is table
stakes; trusted action is the outcome. Accenture
connects Splunk insights into the broader
technology ecosystem, including monitoring tools,
IT service management platforms, automation
pipelines, SecOps processes, and agentic
architectures. This helps organizations move from
isolated alerts and manual troubleshooting to
service-aware workflows that accelerate detection,
investigation, root-cause analysis, and remediation
at machine speed. Over time, teams can evolve
from pilot mode, where agents recommend and
humans approve, to controlled autonomy for low-
risk, repeatable scenarios.
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insight, context, and service health.

Expand Agentic Ops across teams to
improve resilience, tokenomics, adoption,
and enterprise value.

— Build trust, scale value. Agentic Opsis a
transformation journey. Accenture helps clients
identify the right first use cases, align end-to-end
business services, redesign roles and approval gates,
upskill teams to supervise agents, and build the
roadmap for enterprise change. With Splunk as the

intelligence layer and Accenture guiding adoption,
organizations can reduce manual effort, redirect
engineering capacity, optimize monitoring and analytics
spend, and build trust across human and non-human
behaviors, agentic identities, and workflows.

Accelerate Agentic Ops reinvention
with Accenture and Splunk

Enterprises are already investing in Al to transform
how work gets done. The next step is ensuring those
investments are trusted, resilient, adopted, and
connected to measurable business value.

Confidently take that step with a practical approach

to Agentic Ops: one that brings enterprise-scale data
together with Al-driven insight, workflow integration,
and human-led automation—brought to life by the right
operating model and successful adoption.

With the right foundation and roadmap, organizations
can move faster, manage complexity with greater
confidence, and scale Al-powered operations across
the enterprise.

Get started >
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