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ALLIANCE BRIEF

The Practical Path to Optimizing Tech 
Investments with Splunk and Deloitte 
As enterprises expand their tech stack to support security, 

observability, and enterprise resilience, costs can rise quickly — 

sometimes faster than expected. 

For many organizations, this triggers a familiar question: Is the platform 

still delivering enough value, or is it time for a change? 

In many cases, rising spend is not a sign that Splunk isn’t the right 

platform, but a result of how data environments evolve over time. 

As use cases expand and data volumes grow, enterprises can 

unintentionally ingest low-value data, duplicate sources across 

functions, and retain outdated information. And without clear 

governance and an operating model designed for scale, cost can 

increase while efficiency and transparency decline.

Some enterprises might begin to explore replacement as a path to 

cost control. But it’s not always what it seems, and replacing a core 

platform is rarely a straightforward implementation. 

Deloitte and Splunk help organizations take a more deliberate 

approach to optimizing tech spend. By reframing the conversation 

from platform cost to data strategy, governance, and long-term value 

realization, enterprises can evaluate optimization opportunities before 

pursuing disruptive change. 

Evaluate and optimize your Splunk implementation to: 

Improve enterprise 
resilience

Get costs under control

Lay a clearer foundation 
for growth



ALLIANCE BRIEF

2

Why rising costs are a business 
problem — not a platform problem

When Splunk costs climb, the platform often takes the blame. 

But in most enterprises, rising spend is a symptom of something 

broader: data environments that have outgrown the operating 

models designed to manage them. The result is data sprawl with 

overlapping sources, redundant ingestion, and retention strategies 

that prioritize convenience over intent. 

This is where optimization becomes a transformation challenge, 

not a technical one. Reducing cost requires aligning data decisions 

with business priorities, risk tolerance, and accountability across 

teams. Deloitte brings deep experience with helping organizations 

modernize operating models, establish governance, and drive 

change at scale — connecting technology decisions to financial 

discipline and long-term value. When governance leads, Splunk 

becomes easier to manage, easier to justify, and more effective.

The optimization opportunity 
Organizations that successfully control Splunk costs don’t 

just ingest less data. They manage data more intentionally. 

Optimization focuses on ensuring the right data is collected, 

processed, stored, and reused in ways that support business and 

security outcomes without unnecessary duplications, or ingestion 

or storage spend.

Deloitte helps organizations apply optimization processes 

within a governed operating model so cost control is repeatable, 

measurable, and sustained — even as Splunk environments 

and use cases continue to scale. Once data resides in a unified 

platform, additional use cases can be applied to increase ROI and 

draw even more value from your tech investments. 

The hidden business costs 
of leaving Splunk behind 

Even if another tool seems more cost effective, the 

enterprise risk may outweigh license savings. Losing any 

of these factors comes with unique costs:

1 

2 Reduce storage costs with  
Splunk Federated Search

Cost

Costs for additional tools 

More manual work

More false alerts

Slower detection 

Higher breach risk

Lost capability

Single, unified platform

SOAR automation

Risk-based alerting

CIM/schema flexibility

Improved MTTD/MTTR

By storing only high-value data locally, organizations can 

reduce storage costs by accessing Splunk or non-Splunk 

data where it already lives.

Cost driver Federated Search Savings

Ingesting all data 
into Splunk

Long-term 
retention

Duplicate data 
between teams 
or platforms

Compliance and 
audit requirements 
with search access

Ingest what is needed 
for high performance, 
analytics, and security 
detections

Keep long-tail data in 
external storage

Search across 
multiple sources with 
zero duplication

Store externally and 
only query during 
investigations

Significant 
reduction in  
TB stored

50-90% reduction 
in retention cost

Reduction in data 
storage with a 
unified platform

Pay only when 
you use it
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The true cost of replacing Splunk

When Splunk costs rise, replacing the platform can feel like a 

reset. In reality, migration to an open source solution is rarely a 

shortcut. Rebuilding integrations, dashboards, and workflows 

takes a significant amount of time, specialized skills, and sustained 

focus — often requiring teams to run parallel environments while 

adapting to new tools. The result is complexity, disruption, and 

delayed financial impact.

And replacement often shifts cost rather than resolving it. 

License savings can be offset by higher people costs, additional 

investment in tools, longer timelines, and reduced efficiency as 

teams relearn processes and rebuild capabilities they already had.

Deloitte helps organizations evaluate the full picture: license cost, 

risk, operating impact, and long-term value. Working alongside 

Splunk, Deloitte assesses whether cost pressures stem from the 

platform itself or from how it is governed and used.

For many enterprises, optimization can deliver faster results 

with less disruption. By improving governance, aligning usage 

to business priorities, and expanding the value of existing data, 

organizations can control costs while strengthening resilience.  

All without trading one set of challenges for another.

3
Drive ROI and increase resilience 
with Splunk and Deloitte

Rising costs don’t require abandoning a proven platform. With 

disciplined governance and an intentional operating model, 

organizations can optimize Splunk to control spend while 

strengthening resilience. Together, Deloitte and Splunk help 

enterprises align data, operations, and business priorities,  

turning cost pressure into an opportunity for long-term  

efficiency and value.

Start your journey with this checklist. >
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If you answered “no” to any of these questions, we’re here to help. Contact us now to learn how you can optimize your cost 
management solution.

Are you ready to make the most out of your investments? 

Start your journey to Splunk platform optimization today. Along the way, Deloitte can help you explore what cost management 

solutions are right for your organization.

Ask yourself: What you could be missing out on 

Have you explored all Splunk use cases to draw value of your data?

Have you eliminated unnecessary data at the source?

Has your data been optimized before it reaches Splunk?

Have you applied risk-based alerting?

Are you automating and expanding SOAR? 

Have you consolidated niche tools into Splunk?

How tuned are your searches and dashboards?

Have you applied federated search?

Yes: No:

Yes: No:

Yes: No:

Yes: No:

Yes: No:

Yes: No:

Yes: No:

Yes: No:

Fewer tools, stronger capabilities, and faster 
time to value.

Less ingest and a higher signal-to-noise ratio that 
reduces spend.

Faster searches and lower CPU load leads to lower 
workload cost.

Reduced triage volume by 70-90%

Gain more value with the same SOC output.

Reduce vendor, maintenance, and training cost.

Reduced workload compute and faster 
user experience.

Remote queries of Splunk or non-Splunk data 
on-demand.
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www.splunk.com
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