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Power Tomorrow’s Innovations with a
Secure and Confident Cloud Journey Today

Objections to cloud adoption are largely a thing of the past,
but migration is still a huge undertaking.

These are mission-critical workloads we're talking about.
Performance depends on getting it right. Even as cloud skepticism
subsides, the need for a successful and secure migration has not.

At the same time, many enterprises are discovering that

cloud migration is not just a technical shift, but a strategic
transformation that requires clear governance, risk management,
and alignment to business outcomes from the start.

Splunk, Deloitte, and Amazon Web Services (AWS) can help
give you the confidence you need to embrace a resilient future
in the cloud — supporting not only a smooth transition but also
the data-backed insights to guide you there and establish the
foundational data strategy and readiness required to unlock
actionable insights and continuous innovation.

Working alongside Splunk and AWS, Deloitte brings deep industry
knowledge and cloud transformation strategy to help enterprises
reduce risk, manage change, and align cloud decisions with
regulatory, operational, and business priorities.

Accelerate your cloud migration and transform your business
with unified visibility across your digital landscape, the security of
reliable global infrastructure, and transformative innovations and
capabilities in the cloud.

Deloitte helps accelerate and reduce risk across each phase of
your cloud migration journey with Splunk and AWS through:
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End-to-end visibility
Digital resilience

@ Innovations in the cloud



Establish end-to-end visibility

Complex tech stacks may include numerous integrations and
siloed monitoring tools that can make it hard to map out a
smooth journey to the cloud. Without clear visibility and upfront
governance, organizations may risk migrating complexity instead
of reducing it. The way forward is a well-defined data governance
and strategy framework, and the right migration plan.

Splunk and AWS deliver visibility and real-time analytics to
unlock better pre-migration decision-making. With a unified view
across your digital landscape and an end-to-end map of your
applications, you can better understand dependencies across
your on-premises, cloud, and hybrid components. And Deloitte
helps organizations apply this visibility early through targeted
readiness and dependency assessments, helping teams prioritize
workloads, identify data and compliance risks, and establish
governance models aligned to AWS environments and Splunk
analytics. That means better resource and capacity planning to
inform smart cloud architecture decisions in AWS — reducing
cloud migration rework, minimizing downtime, and accelerating
time to value.

$66.3M organizations that move
enterprise-level workloads to AWS see
substantial average annual revenue gains.

Set strategic goals and evaluate the full impact of migration by
establishing business process benchmarks, KPIs, and metrics with
AWS. Further set yourself up for success in the cloud by adopting
governance leading practices through AWS Security Reference
Architecture and deploying out-of-the-box threat detections from
Splunk across your workloads, no matter where they’re deployed.
Deloitte brings industry-specific regulatory insight to help ensure
these metrics and controls align with business outcomes and
compliance requirements from day one.

Empower a seamless migration

Maintaining uptime is a must when moving mission-critical
operations to the cloud. That's why successful migrations
depend not only on resilient infrastructure and visibility, but
also on coordinated planning, risk management, and
organizational readiness.

AWS helps ensure a disruption-free migration to its proven
cloud infrastructure with a safety net of visibility from Splunk
and holistic program management from Deloitte. Deloitte uses
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tools to align migration sequencing, map dependencies, and
define governance considerations, reducing operational risk as
workloads transition.

This focus on uptime and visibility sets the stage to modernize
your business in the cloud. Together, AWS migration services

help you automatically discover, assess, and migrate data and
workloads seamlessly, while real-time visibility and insights

from Splunk and advanced risk analytics, proactive cyber threat
modeling, and compliance monitoring from Deloitte keep systems
running without interruption.

Improve mean time to detection and recovery with Splunk
capabilities —including proactive alerting and root cause analysis
— to prioritize issues based on business risk. Continuously
monitor system health through all phases of migration with
Splunk’s unified security and observability platform, while
embedding cyber, compliance, and resilience considerations
throughout the journey.

A smooth migration also includes helping your teams confidently
operate new cloud-native environments. Deloitte can help you
accelerate adoption with training, process redesign, and agile
adoption frameworks to get teams aligned and ready to take
advantage of the opportunities in the cloud.

How can cloud migration
transform your business?

15%

fewer security incidents

59%

decrease in unplanned downtime

185%

more features delivered per year

Sources: The Hackett Group, The Business Value of Migration to

Amazon Web Services; IDC, Fostering Business and Organizational

Transformation to Generate Business Value with Amazon Web Services



Fuel success in the cloud

More and more, “business as usual” is becoming synonymous
with “innovation as usual.” It’s tough to keep up with that pace.
Fortunately, Splunk, Deloitte, and AWS know a few things about
maintaining a competitive edge to power a secure, agile, and
resilient future for businesses in the cloud. Organizations can
leverage the benefits of strong technology and operational
foundation with sector-specific expertise to turn cloud innovation

into sustained business value.

With the reliability and scalability of AWS and unified security and
observability from Splunk, you can transform your organization

to thrive in the future, no matter what lies ahead. AWS and

Splunk power innovation, but realizing industry-specific insights
and outcomes requires a bridge between cloud technology

and business priorities. Deloitte helps organizations sustain
transformation priorities by aligning cloud operating models,
governance, and adoption strategies as environments mature with
award-winning innovation labs that help clients prototype, test,
and scale new data-driven services.

Build a more resilient future
for your enterprise

No transformation comes without risk — but you can migrate

with confidence and fuel your competitive edge in the cloud with
the combined strengths of Splunk, Deloitte, and AWS. Together,
this alliance can help enterprises plan, migrate, and operate in the
cloud with greater visibility, resilience, and long-term value — from
strategy through execution and ongoing optimization.

Deliver confidence across every phase of your cloud
journey today with:
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29% more developer time spent on
innovation after migration, instead of
handling enhancements, updates, and
break-fixes.

Mature your monitoring capabilities and enhance your threat
response with Splunk IT Service Intelligence, delivering actionable
insights at scale. Drive more workloads to the cloud while
maintaining continuous compliance with evolving regulations

and industry frameworks. Deloitte supports this evolution with
ongoing optimization, resilience assessments, and industry-
specific guidance to help organizations adapt to changing risk and
regulatory demands.

Enhance your cloud environment for cost and performance,
with a flexible pricing model, scalable and serverless resources,
and other efficiencies from AWS. Deloitte helps organizations
continuously refine data placement, deliver tailored solution
patterns, structure managed services support, and promote
ongoing enhancement so cloud investments remain aligned with
business priorities.

Strategic readiness and visibility

Resilient, low-risk migration

Continuous optimization
and innovation
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