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Deployment Map for Customer
Infrastructure/Setup
Configure Splunk and supporting systems.
· Provision <Servers/VMs>
· Dedicated 4 vCPU with 8 GB RAM
· Disable oversubscription

· Install OS: <OS>
· Increase ulimit (8xforwarders)
· System user: root or non-root

· Set time zone
· Configure Storage
· Hot/warm: <type>
· Cold: <type>
· Install Splunk: 4.2.x
· Configure x Indexers

· Configure y Search Heads

· Configure z Deployment Servers

· Configure Search Head Pooling
· Perform Benchmarking
· Bonnie++
· SplunkIT
· Setup License Management 
· Define retention policy
· Default: _ days/size
· Other:  _ days/size
· Setup Security/Access
· Configure AD authentication

· Define/Map Splunk roles

· Create Index Topology
· Set maxDataSize = auto_high_volume
· Use settings from main index
· Configure Deployment Server

· Create Splunk package
· Develop naming convention for apps
· Define base deployment client classes
· Adjust phoneHomeIntervalInSecs

Data On-Boarding
Add data to Splunk.
· Data Collection
· Configure UF rules

· Define deployment client classes
· Define Index-Time Rules
· Set host
· Set source
· Set sourcetype
· Configure timestamp extraction

· Define linebreaking
· Define Search-Time Rules
· Create field extractions

· Create tags

· Create eventtypes

· Define lookups

· Use macros
· Understand Where to Apply Config 
· What rules live on UF/Indexer/SH

· Develop On-Boarding Process

· Propagate Forwarders


User On-Boarding
Time to rally the troops.
· Publicize User Access
· Splunk URL

· Use AD credentials
· Explain permissions/capabilities
· Splunk Education
· Survey for course demand
· Splunk Workshops
· Deliver Get Started Workshop

· Consider other workshops
Care and Feeding
Have a healthy and happy Splunk.
· Create Staging Environment
· Understand Care and Feeding

· Review Status dashboards
· Enable Deployment Monitor App

· Install Splunk On Splunk App

· Enable Unix/WIN Apps
· Learn to Work with Splunk Support
· Be an Authorized Support Contact

· Know how to open a support case
· Read the Troubleshooting Manual
· Be Aware of Security Advisories
· http://www.splunk.com/page/securityportal
· Subscribe via RSS

· Keep Splunk Current
· Understand upgrade options
· Develop upgrade plan
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