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Ongame  Uses  Splunk  to  Optimize  24x7    
Online  Gaming  Services

Introduction
Periodically, ENTERPRISE MANAGEMENT ASSOCIATES

®
 (EMA™) 

analysts conduct Return on Investment (ROI) studies on enterprise 

management products that demonstrate above-average customer value. 

Splunk is distinctive in that multiple Splunk customers have provided 

impressive ROI stories. 

Product  Description

Splunking your machine data lets you troubleshoot problems and investigate security incidents in 

and the Business…”
1

Interviewee
Matti Klasson: System Environment Lead, Ongame

Company

) digital entertainment plc, the 
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1  Downloaded  August  5,  2011,  from:  http://www.splunk.com/product
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Splunk  is  distinctive  in  

that  multiple  Splunk  

customers  have  provided  

impressive  ROI  stories.
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Problem  Scenario

production environments.” 

Acquisition  Story

That promise turned out to be easier to make than to keep. Matti and his team recognized that much 

locations, applications, and technologies. 

Ongame also needed to implement role-based authentication and security. Roles included Systems 

Downtime  adversely  

impacts  revenue,  customer  

retention,  and  customer  

satisfaction.  For  companies  

such  as  Ongame  that  

partner  with  direct  service  

providers,  downtime  can  

This,  in  turn,  disrupts  

partner  revenue  as  well.  

http://www.enterprisemanagement.com/
http://www.enterprisemanagement.com/
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Outcomes

objectives. Ongame needed to:

and technologies supporting the applications related to one another.

Splunk data can be controlled by grouping users into roles. Ongame set up developer roles to 

“machine data” is leveraged to drive product and marketing decisions. The marketing team uses this 

Matti calculates his company’s total investment in Splunk at just over $125,000. !is "gure includes 
hardware, software, training, and professional services. With a total quanti"ed annual savings of 
$1,902,000, Ongame realized a 16x Return on Investment in the "rst year of using Splunk.

Ongame  decreased  

downtime  by  more  than  

30%  (easily  surpassing  

their  initial  target).

http://www.enterprisemanagement.com/
http://www.enterprisemanagement.com/
http://www.splunk.com/download?r=header
http://www.splunk.com/download?r=header


CASE  STUDY  |  4 ©2011  Enterprise  Management  Associates,  Inc.  All  Rights  Reserved.  |  www.enterprisemanagement.com

Hard  and  Soft  ROI  Summary
Hard  ROI Before   After   Savings

Decrease  in  downtime

Annualized  downtime  
(minutes):    5400

Cost  per  minute:  $1218

Annualized  cost:  $6,577,200

Annualized  downtime  
(minutes):  3900

Cost  per  minute:  $1218

Annualized  cost:  $4,750,200

$1,827,000  Annualized  

FTE  Staff  Savings $100,000  Standard  loaded  
rate  for  FTE  IT  Administrator  

$25,000  based  on  75%  time  
reduction  of  1  FTE $75,000  annually

  
Hard  ROI

$1,902,000  annually  
(representing  16x  ROI  in  
year  1)

Soft  ROI Before   After  

Improved  DevOps  
Collaboration

Developers  did  not  
communicate  well  across  
teams  or  understand  
application/infrastructure  
dependencies  

Developer  and  Operations  
teams  relate  better  and  work  
together  more  effectively

Improvements  in  service  

that  previously  resulted  in  
downtime

Business  and  
Marketing  insights

Lack  of  insight  into  gaming  
user  habits  and  preferences

Business  uses  machine  data  
to  understand  user  behavior  
which  drives  better  marketing  

Revenue,  customer  
acquisition  and  retention  
impacts

Improved  Capacity  
Planning

Ongame  had  data  centers  
around  the  world,  no  good  
way  to  quantify  and  address  
capacity  issues

Capacity  Planning  team  uses  
Splunk  to  monitor  capacity  
requirements  and  identify  
optimal  platform  builds.

Improved  ability  to  operate  
within  negotiated  SLAs  
and  customer  performance  
requirements

Table  1:  Hard  and  Soft  ROI

Quotes  and  Observations
“After the Proof of Concept we initially closed Splunk down. Developers were screaming 
that they could no longer live without Splunk and the information it provided to them.”

“I spread the word about Splunk a lot. !is is one of the few products in a long time that I have 
been so excited about. It’s awesome, and I haven’t seen this type of product adoption before.”

“Splunk is like Google for IT. You enter what you are looking for in a 
single search "eld, and Splunk "nds it. It’s just one big index. You start 

the indexing and search instantly. It delivers value in minutes.”

About  EMA  

spectrum   of   IT   and   data  management   technologies.   EMA   analysts   leverage   a   unique   combination   of   practical   experience,   insight   into  
industry   best   practices,   and   in-­depth   knowledge   of   current   and   planned   vendor   solutions   to   help   its   clients   achieve   their   goals.   Learn  
more   about   EMA   research,   analysis,   and   consulting   services   for   enterprise   line   of   business   users,   IT   professionals   and   IT   vendors   at    
www.enterprisemanagement.com  or  blogs.enterprisemanagement.com.  You  can  also  follow  EMA  on  Twitter  or  Facebook.
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